9% INSTRUCTIONAL
A" EMPOWERMENT

Building Expertise Educators’ Conference 2025

Agenda at a Glance

Disney’s Coronado Springs Resort
1000 W Buena Vista Dr, Lake Buena Vista, FL 32830

Tuesday, June 17, 2025
8:30-3:30 Preconference Institutes:
e 101: Student-led Team Basics
e 201: First Step to Team Autonomy
e Leading Model of Instruction Implementation
e From Evaluation to Elevation: Transforming Student Outcomes with Marzano Tools

Wednesday, June 18, 2025
7:30-8:15 Breakfast (provided)
8:15-9:30 Opening Keynote
9:30-10:00 Book Signing and Break
10:00-11:30 Breakout Sessions
11:30-1:00 Lunch (provided)
1:00-2:30 Breakout Sessions
2:30-3:00 Book Signing and Afternoon Snack Break
3:00-4:30 Breakout Sessions
5:00-6:00 Conference Fun and Games

Thursday, June 19, 2025
7:30-8:15 Breakfast (provided)
8:15-9:30 Keynote: Michael Toth
9:30-10:00 Book Signing and Break
10:00-11:30 Breakout Sessions
11:30-1:00 Lunch (provided)
1:00-2:30 Breakout Sessions
2:30-3:00 Book Signing and Afternoon Snack Break
3:00-4:30 Breakout Sessions

Friday, June 20, 2025
7:30-8:15 Breakfast (provided)
8:15-8:30 Announcements
8:30-10:00 Breakout Sessions
10:00-10:30 Break
10:30-11:30 Closing Keynote
11:30-12:00 Prizes and Closing Celebration

Instructional Empowerment
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